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Mosman Community Engagement Strategy

Mosman Community Engagement Strategy

Introduction
This Community Engagement Strategy is based on input from the current
Councillors, senior staff and from some managers. The collective belief is that the
rise of digital information and communication technologies makes possible a new
environment for community engagement and more use should be made of them to
engage the community with the proviso that no sector of the community be
disadvantaged.
In the development of this Community Engagement Strategy, the input from the
Internet Coordinator was particularly valuable in relation to e-engagement
strategies. The Strategy is primarily based on experience and also on research.
Source material from several Councils is acknowledged; Bayside, Cairns,
Hawkesbury, Maribyrnong, Onkaparinga, Rockdale and Woollahra; along with the
Local Government Association of South Australia, Premier's Department of Western
Australia, the International Association of Public Participation and the Australian
Government Information Office.
Mosman's Community Engagement Strategy is intended to harness the benefits of
on-line engagement whilst retaining the best of print and face-to-face consultation. It
contains three key strategies - inform, consult, involve - and is underpinned by a set
of principles.
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Purpose
The purpose of this Community Engagement Strategy is to:


establish standard processes for community engagement



ensure those processes are implemented by Council staff and where relevant
by external consultants employed by Council



ensure that relevant decision making takes account of outcomes acquired from
such processes along with relevant legislative requirements and other Council
policies



ensure where appropriate that the community is kept informed of decisions
emanating from Community Engagement.

Scope
This Community Engagement Strategy relates to many activities undertaken by
Council with the exception of notifications in relation to development applications
and other related statutory notifications. Where legislative requirements or other
council policies exist which address specific information/consultation processes,
they take precedence, but the implementation of that legislation and those policies
should be cognisant of the Community Engagement Strategy.

Benefits
There are a number of benefits from having a Community Engagement Strategy,
including:


commits Council to be open and accountable



helps Council plan services better to meet community needs and aspirations



helps Council prioritise services and make better use of resources



allows broader range of views to be expressed and more information to be
assembled prior to making decisions



enables Council and the community to work together to achieve balanced
decisions



offers opportunities for residents to contribute to and influence outcomes which
directly affect their lives
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Terms used
Community Engagement
The processes through which the community and other interested parties are
informed about and/or invited to contribute, through consultation or involvement, to
proposals or policy changes relating to Council services, events, strategic plans,
issues, projects and the like.
E-Engagement
Community Engagement carried out by electronic means.
Community
People who live, work, visit or invest in the Mosman Local Government Area. The
community includes residents, ratepayers, State and Federal Government Agencies,
non government agencies, the private sector, community organisations and groups,
churches, schools and local government partners such as SHOROC and Shorelink.
Open Data
Public data not subject to privacy, security or privilege limitations that is made
available for re-use in any accessible non-proprietary form.
Strategy
The use of the word "strategy" satisfies the foreshadowed requirements of the
Department of Local Government through the proposed amendments to the Local
Government Act 1993 which relate to Community Strategic Plans being
accompanied by a Community Engagement Strategy.
Social media
Social media are primarily Internet and mobile-based tools for sharing and
discussing information among human beings. The term most often refers to activities
that integrate technology, telecommunications and social interaction, and the
construction of words, pictures, videos and audio. This interaction, and the manner
in which information is presented, depends on the varied perspectives and "building"
of shared meaning among communities, as people share their stories and
experiences. Businesses also refer to social media as user-generated content
(UGC) or consumer-generated media (CGM). (Wikipedia)
Social networks - On-line communities of people who share interests and/or
activities, or who are interested in exploring the interests and activities of others.
(Wikipedia)
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Legislation
Council has a legislative requirement under the Local Government Act 1993 to
ensure that community input is a part of the decision making process. Section 8 of
the Act refers to Councils' charter. Ten of the eleven points in the charter require
community engagement:


to provide directly or on behalf of other levels of government, after due
consultation, adequate, equitable and appropriate services and facilities for the
community and to ensure that those services and facilities are managed
efficiently and effectively



to exercise community leadership



to exercise its functions with due regard for the cultural and linguistic diversity
of its community



to properly manage, develop, protect, restore, enhance and conserve the
environment of the area for which it is responsible



to have regard to the long term and cumulative effects of its decisions



to bear in mind that it is the custodian and trustee of public assets and to
effectively account for and manage the assets for which it is responsible



to facilitate the involvement of councillors, members of the public, users of
facilities and services and council staff in the development, improvement and
co-ordination of local government



to raise funds for local purposes by the fair imposition of rates, charges and
fees, by income earned from investments and, when appropriate, by
borrowings and grants



to keep the local community and the State government (and through it, the
wider community) informed about its activities



to ensure that, in the exercise of its regulatory functions, it acts consistently and
without bias, particularly where an activity of the council is affected.

Foreshadowed legislation by the State government will require Councils to have
formally adopted a Community Engagement Strategy.
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Community Engagement Strategies - Overview
Community Engagement by Mosman Council is made up of one or more of three
strategies:




Inform
Consult
Involve

Each has a specific goal, an accompanying promise to the community and a set of
methodologies. An overview follows.

Strategy 1: Inform
Goal
To provide the community with appropriate information on Council itself, on
governance and decision making mechanisms, on its services, events and projects
and any associated issues.
Promise to the Community
We will keep you informed.
Methodology - how, when, who, evaluation
The methodology includes:






understanding of how the community prefers to receive information
provision of up-to-date information
use of media
in-house publications, and
on-line information provision - website, email lists, social networks, open
data

Strategy 2: Consult
Goal
To capture community input on strategic plans, directions, issues, priorities and
projects.
Promise to the Community
We will listen to you, consider your ideas and concerns and keep you informed.
Methodology - how, when, who, evaluation
The methodology includes:








Community Conversations
Surveys/questionnaires
focus groups
interviews
consultative workshops
shopfronts, and
on-line comment - active listening, blogs, forums and other participatory
sites
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Strategy 3: Involve
Goal
To work on an ongoing basis with the community to ensure that community ideas,
concerns and aspirations are listened to and understood.
Promise to the Community
We will work with you on an ongoing basis to ensure that your ideas, concerns and
aspirations are considered. We will provide feedback on Council's decisions.
Methodology - how, when, who, evaluation
The methodology includes:







consultative groups
working groups
user groups
volunteer groups
liaison groups, and
on-line involvement - Wikis, open data, blogs, social networks etc.

A summary of how Council will undertake these strategies follows.
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Strategy 1: Inform
Goal
To provide the community with appropriate information on Council itself, on
governance and decision making mechanisms, on its services, events, projects and
many associated issues.
This is the primary form of community engagement. In order to be able to actively
engage in the community and in Council's decision making processes, the
community requires information in a variety of ways to reach all sections of the
community. For a number of people, depending on the nature of the issue, this may
be the only form of community engagement they want.

Promise to the community
We will keep you informed.

Methodology - how, when, who, evaluation
How
Understand how the community prefers to receive information
Conduct community surveys to analyse, among other things, the community's
preferred methods of receiving information.
Council commissioned its latest community survey in 2006 on a range of subjects.
The responses showed that preferred sources of information were the Mosman
Daily 68%, Mosman News 63% (2003 figure), letterbox drops 36%, on-line 30%,
printed community information 15%.
Provide up-to-date information
Make up-to-date information available on Council's processes, meeting agendas
and minutes, on services Council provides; including on how the community can
access the service, and on how residents may feedback any issues, concerns and
suggestions for service improvements.
Ensure that all information provided to the community is in a form that is accessible
to all groups in the Community eg. people with disabilities, people with computer
literacy difficulties, young people, the aged; and, people from diverse cultural
backgrounds.
Information is provided in myriad ways including exhibitions, posters, leaflets,
reports, etc. and, all of course, on-line.
Media
Continue to provide information through the Mosman Daily via the weekly
advertisement containing statutory notifications of such matters as Development
Assessment Applications and the fortnightly advertisement outlining “What’s On”
through listing events, activities and services undertaken by Council.
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Strategy 1: Inform (cont'd)
Continue with a range of media releases distributed to local media and if needed,
metropolitan media. All media releases are posted on Council's website
In-house publications
Continue with the production of Mosman News, Council’s own publication which is
letterboxed to the community four times per year.
Continue to produce additional copies of council agendas and minutes to be
available to the public for reference at the Civic Centre and the Library.
Continue with the production of a range of in-house publications, such as:






New Residents’ Kits
Council's Services Directory
Directory of Sport & Leisure
Companion Animal information such as ‘Off the Leash in Mosman’
Calendar of Events

Continue to distribute via letterbox drops such important publications as 'Out of
Sight, Not Out of Mind' regarding the infrastructure levy.
On-line information provision
Continue to publish all of Council's printed materials on-line, supplemented by
additional information, images, audio and video. Information and resources are
delivered via Council's website, satellite sites, email lists, Really Simple Syndication
(RSS) feeds and external web services.
Maintain Council's website http://www.mosman.nsw.gov.au as an authoritative,
complete and timely source of information on Council's activities, services and
facilities.
Utilise well-targeted niche advertising on-line; for example, using the Google Ads
service, or advertising on Facebook.
Make information available in open formats to allow the user to choose the delivery
method they prefer, whether it be, for example, a web browser on a desktop PC, a
portable device, email newsletter, Twitter alert, social network widget or RSS
subscription.
Improve and promote email newsletter service and allow residents to select topics of
interest to them so that they are regularly notified.
Commission a stand-alone user account and preferences module to achieve a
single sign-on for all Council services and user-controlled preferences over email
lists and other subscriptions.
Participate in and build social networks to allow Council to target its
communications better and improve its information provision and promotion.
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Strategy 1: Inform (cont'd)
Ensure digital communication is part of the corporate culture and is considered a
core business function.

When
Ongoing and as specific events and projects are scheduled.

Who
Entire community.

Evaluation
Amount of positive feedback received on the processes, results from community
surveys, visits to Council's websites.
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Strategy 2: Consult
Goal
To obtain community input on strategic plans, directions, issues, priorities and
projects.
Council will ensure that Community consultation takes place around:








the 10 year Community Strategic Plan (MOSPLAN)
the development of new Council policies, strategies and service plans
the review and evaluation of existing Council policies, strategies and
service plans
the planning and development of new services and infrastructure
the ongoing provision, management and review of Council services, and
infrastructure
the setting of priorities for Council in relation to social and strategic
planning, services and infrastructure, and
on issues which impact on and or are of concern to the community or to
any group within the community, including:
 broad community issues, eg. community safety;
 specific issues that impact on a particular group, eg. older people,
business community;
 matters that affect people in a particular street, neighbourhood or
shopping centre, eg. traffic management;
 matters that affect a particular site, eg. change in land use.

Promise to the Community
We will listen to you, consider your ideas and keep you informed about what input
was received, an analysis of this input and the final decision/s reached following
report to Council.

Methodology - how, when, who, evaluation
Consultation mechanisms will be chosen that will not only take account of the
primary stakeholders but also be accessible to the broad community. Where
appropriate, reports to Council will state the methods of consultation to be used with
subsequent reports to Council including an evaluation of the efficacy of the
consultation processes.
The purpose of each consultation process will be conveyed clearly. This will include:




what the consultation is to achieve
background information as appropriate, and
the role of Council and the community

Community consultation techniques will vary depending on who is being consulted
and the nature and complexity of the issue that Council is consulting about.
Available resources will also determine the type of consultation techniques that can
be utilised ie. the timeframe available for consultation, the funds available, the
staffing resource capacity etc.

Page 10

Mosman Community Engagement Strategy

Strategy 2: Consult (cont'd)
A range of consultation techniques will be utilised to ensure greater participation
levels. These will include Community Conversations, surveys, focus groups,
consultative workshops, shopfronts/markets/Fair Days and on-line feedback.
Community Conversations
Council has conducted Community Conversations on a range of subjects over many
years. This method of consultation is very popular and should continue. Attendances
can range from 200 or more for issues such as the Skate Park to 50 or so for the
Caring for Carers conversation. A conversation held with the business community
attracted 60 participants. Residents come together at round tables in a relaxed
environment over refreshments and discuss the issue/s at hand. They agree on the
agenda at the beginning of the Community Conversation and each person's ideas
are recorded during the Conversation. The ideas from each table are fed back to all
at the end of the Conversation. The ideas are collated and analysed and the
outcomes are distributed to attendees and to Councillors. Council has the benefit of
listening to and learning about what people think and then can make decisions
taking all ideas into account. All participants are kept informed.
In relation to the Community Strategic Plan (MOSPLAN), Community Conversations
will be conducted under the four themes:





Social
Natural and Built Environment
Local and Regional Economy, and
Governance.

The MOSPLAN Community Conversations are an opportunity for Councillors and
staff to listen to the community and to take ideas on board for discussion at the
follow-up workshop to inform the 10 year Community Strategic Plan and to set
Council's priorities.
Surveys/Questionnaires
Council has used consultants to conduct major community surveys by telephone
approximately every three years. A range of subjects is covered and results
benchmarked against other Councils. The next such survey is scheduled for
2009.
Several sections of Council conduct user and non-user surveys or questionnaires
from time to time, eg. the Library, Meals on Wheels and Youth Services. Surveys
are also conducted regarding particular projects, eg. the development of the Local
Environment Plan and Plans of Management for Open Space.
All such surveys and questionnaires should continue.
Focus Groups
Attendances at Focus Groups are usually by invitation targeting specific groups with
relevant experience of the subject matter, eg. Meals on Wheels users and
volunteers to discuss food tender, architects practising in Mosman to discuss the
Residential Development Control Plan.
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Strategy 2: Consult (cont'd)
Randomly selected Focus Groups may also be convened from time to time to allow
a wider perspective on specific issues.
Focus Groups should continue to be used in such instances.
Interviews
From time to time, for example in the development of the Social Plan or a specific
service, interviews are conducted including in the homes of some residents, such as
the frail aged, the house bound, carers etc; and occasionally at schools or at the
Youth Development Centre with students with special issues or needs.
Interviews should continue to be used in such instances.
Consultative Workshops
Consultative Workshops are open to the community with the aim of briefing
interested residents on specific projects and to get their feedback prior to the
preparation of plans such as the Local Environment Plan.
Consultative workshops should continue to be used in such instances.
Shopfronts/Markets/Fair Days
Shopfronts improve participation by taking the Council to the people usually in busy
areas such as the shopping centres and other venues such as the Library, market,
festival and other fair days.
The community can drop in at their convenience and display materials are provided
along with staff to answer questions. Shopfronts have a relaxed atmosphere and
can enable kitchen table style discussions.
On-line comment
Enhance on-line consultation by providing additional channels for community
response; for example, using video, discussion forums or comments tagged by
users in their own web spaces and programmatically picked up by Council.
Build consultation-specific websites when appropriate and make consultations listed
on Council’s website more convenient to users by incorporating survey or comment
forms directly in the web page.
Participate in and build social networks to allow Council to receive community input
from those communities.
Provide direct and timely response to comments on-line and publish the results of
consultations wherever possible.
Maintain a program of 'active listening' or 'continuous consultation' by monitoring
mentions of Mosman on the internet and feeding these conversations to the relevant
Council officers.
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Strategy 2: Consult (cont'd)
Commit to the use of clear, jargon-free language.

When
Council will ensure that the community is consulted on issues which impact on and
or are of concern to the community or to any group within the community in a timely
manner to allow adequate community comment to occur and be analysed in order to
inform decision making processes.
In 2009 the MOSPLAN Community Conversations will be scheduled for February
and October and in subsequent years will be held each October to allow more time
for consideration of objectives and priorities and associated financial implications.
There will be four Community Conversations covering two themes twice, viz:



Social and Local & Regional Economy
Governance and Natural & Built Environment

Who
All groups/persons who are impacted will be consulted. Stakeholders will vary
according to the issue, but could include residents, ratepayers, businesses,
volunteers, those who visit or work in the municipality, other service
providers/agencies, community groups, other levels of government, peak bodies,
etc. It could also include particular groups within the community, eg. older people,
families, children, youth, different ethnic groups, business people, people with a
disability, etc.
In relation to the Community Strategic Plan (MOSPLAN), stakeholders include:














Interested residents
Volunteers
Councillors
Staff
All community organisations
Schools
All demographic target groups
Business community
SHOROC
Sydney Harbour Federation Trust
Taronga Zoo
Government organisations
Harbourside Local Area Command

Invitations will be sent to all of the above and the whole community will be invited
through the media, the internet, flyers, posters and the like. A random group of
residents will be invited through a mailout to a particular house number in every
street in Mosman. This has proved to be a successful strategy over some years.
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Strategy 2: Consult (cont'd)

Evaluation
Evaluation processes should include promotional techniques, who was consulted,
numbers involved, method/s used, adequacy of timescale, information provided,
feedback from participants including through surveys and on-line, and web visits and
number of contributions; where appropriate this evaluation should be reported to the
Council.
.
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Strategy 3: Involve
Goal
To work on an ongoing basis with the community to ensure that community ideas,
concerns and aspirations are listened to and understood and that community
knowledge is harnessed for the benefit of all.
Community involvement enables the community to provide ongoing and in-depth
input into community planning and into the development of solutions and resources
that are best able to meet the community's needs. It also enables the community
and service users to have substantial input into the development of services.
Participatory structures and on-line engagement have the potential to empower
communities and to enable residents including young people to gain skills in
community participation. In turn they provide for ongoing dialogue with Council and
the potential for higher quality and specialist input into Council's planning and
decision making processes.

Promise to the Community
We will work with you on an ongoing basis to ensure that your ideas, concerns and
aspirations are considered. We will provide feedback on Council's decisions.

Methodology - how, when, who, evaluation
Consultative Groups
Consultative Groups are established by Council. Membership is by invitation of the
Council and expressions of interest generally advertised in the media and on the
web.
It is essential to the balanced operation of any consultative/working/user group and
the like that membership is reflective of all views and is regularly refreshed and not
"hijacked" by strongly held thoughts of non elected people or interest groups and not
become "owned" by a small group of residents. Outside of the "involving process" it
is inappropriate for members to lobby or endeavour to politically influence the
Council.
It should be noted that all meetings of Council and any of its consultative groups are
open to the public and should be advertised accordingly.
Consultative Groups have terms of reference which include:








Role of the group
Membership
Meeting times - usually up to three times per annum at time of day to suit
members
Review periods - usually annually in September
Meeting procedures including Chair and Deputy Chair, Disclosure of any
Non Pecuniary or Pecuniary Interests, adherence to Code of Conduct for
such groups.
Minutes and any associated proposals or suggestions to be submitted to
Council.
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Strategy 3: Involve (cont'd)
Council will establish and/or continue Consultative Groups, including the following:
 Mosman Community - Access for All Group
The Group to comprise:

Two Councillors chosen by their peers each September

Two Council staff, namely the Manager Community Services, and
Manager Assets and Services (plus an alternative staff member from each
section if either of the two members is unavailable)

Community membership including people with a disability sought via an
expression of interest following the annual advertising of the Group in the
local media and on-line

Other potential members may be invited at the recommendation of
Mosman Council and the Group members

In the first instance invitations to be extended to previous members of the
lapsed Community Development Advisory Group where this subject was
addressed previously

The Group may invite a guest speaker with expertise in a specific area of
interest and relevance to the Group to address a meeting.
 Art Gallery Consultative Group
The Group comprises:

Two Councillors chosen by their peers each September

One Council staff, namely the Manager Cultural Services (plus an
alternative staff member)

Community representatives sought via an expression of interest following
the annual advertising of the Group in the local media and on-line, to
include a practicing artist, two representatives selected on the basis of
skills and experience (eg. business/marketing), two representatives of the
Friends of Mosman Art Gallery including a youth representative.

Other potential members may be invited at the recommendation of
Mosman Council and the Group members
 Community Safety Group
The Group to comprise:

Two Councillors chosen by their peers each September

Two Council staff, namely the Manager Ranger Services, and Manager
Community Services (plus an alternative staff member from each section
if either of the two members is unavailable)

Police being representatives from Harbourside Local Area Command

Community membership sought via an expression of interest following the
annual advertising of the Group in the local media and on-line

Other potential members may be invited at the recommendation of
Mosman Council and the Group members

In the first instance invitations to be extended to previous members of the
lapsed Community Development Advisory Group where this subject was
addressed previously

The Group may invite a guest speaker with expertise in a specific area of
interest and relevance to the Group to address a meeting.
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Strategy 3: Involve (cont'd)
 Mosman Sustainability Group
The Group comprises:

Up to four Councillors chosen by their peers each September (held over
from 2008 pending outcome of this Community Engagement Strategy)

Two Council staff, namely the Manager Environment and Services, and
Environmental Coordinator (plus an alternative staff member if either of
the two members is unavailable)

Up to six external experts invited from professional organisations and
industry

Up to six community representatives with knowledge and experience on
sustainability issues

External expert membership is sought via an invitation from Mosman
Council.

Community membership is sought via an expression of interest, following
the advertisement of the Group in the local community.

Other potential members may be invited at the recommendation of
Mosman Council and the Group members.

The Group may invite a guest speaker with expertise in a specific area of
interest and relevance to the Group to address a meeting.
Working Groups
Council may establish Working Groups from time to time to focus on particular
issues at hand. Each Working Group would be composition determined by the
Council together with specific terms of reference and reporting mechanisms. These
Groups are "sunset" groups which cease to function once Council is satisfied that
their work is complete.
An example is the successful Bicycle Working Group which was responsible for the
development of the Mosman Bicycle Strategy. It comprised a Councillor, two staff
and three community representatives and reported through the Traffic Committee.
User Groups
The encouragement and support of User Groups such as:
 Sporting Fields User Group
The Group comprises:

Representatives of sporting clubs who use Council ovals

Two Council staff, namely Team Leader Open Space and Bookings
Officer (plus an alternative staff member from each section if either of the
two members is unavailable)
Other User Groups may be facilitated by Council or may be self-forming, they meet
as they like, and they receive some administrative support but usually are supported
by volunteers, for example:
 Friends of the Art Gallery
 Library Youth Consultants Group
 Youth Centre Forum
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Strategy 3: Involve (cont'd)
Volunteer Groups
The encouragement and support of volunteer groups such as:

Bushcare Volunteers

Meals on Wheels Volunteers

Home Library Service Volunteers

Local Studies Volunteers

Friends for Carers

Computer Pals; and

Mosman Festival which is a participants and volunteers group vital to the
success of the annual Festival.
These groups may be facilitated by Council or may be self-forming. They are
encouraged and supported by staff who work closely with them. They focus on the
service for which they volunteer. Attendance is open to all relevant volunteers and
interested residents.
Liaison Groups
Liaison Groups are encouraged by Council and supported administratively. The only
current such group is:
 School Principals Liaison Group
The Group comprises:

All School Principals

One staff member namely Manager Library Services (plus an
alternative staff member from the Library) together with any other
staff members who have business relating to the particular meeting

Occasional invited guests such as the Mayor of the day, the Police,
health services and the like.
On-line involvement
Make more use of on-line spaces – such as blogs and forums - where two-way
communication between Council and the community is encouraged and nurtured.
Formalise moderation guidelines and terms of use (community guidelines) to ensure
on-line discussions are appropriate, intelligent and lawful.
Acknowledge and mentor those community members who are active participants
on-line or who wish to be.
Hold workshops for Councillors to encourage their use of blogs and other social
media to communicate and converse with the community.
Hold social media workshops at Mosman Library to promote Council's on-line
engagement and give practical support for community participation.
Hold a regular brainstorming session along the lines of IBM’s Innovation Jam or the
Guardian’s Hack Day to generate ideas and foster creative thinking.
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Strategy 3: Involve (cont'd)
Make information resources, wherever possible, available under an open content
licence, specifically a Creative Commons Australia licence, to promote the use and
dissemination of Council’s materials while retaining Council’s rights of authorship.
Continue collaborative projects on-line that allow the community to document and

share its local knowledge while also participating in other collaborative spaces, such
as Wikipedia and OpenStreetMap (an open data map repository).
Ensure that priority is given to open data formats to allow cost-effective and efficient
use of that information by other Council systems as well as external applications and
users. When commissioning or upgrading data systems and services, Council
should prioritise the building of an application programming interface (API) to that
information.
Keep relevant senior staff, managers and key professional officers informed of online discussions and report to Council as appropriate.
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Principles Checklist
The Community Engagement Strategy is underpinned by the following principles
which should be heeded throughout engagement processes:
Clarity of Purpose
Clear definition of why the engagement is occurring and its context, in order to plan
and resource an effective process.
Commitment
Demonstrated commitment to establish and maintain credibility and accountability.
Hospitality
Friendly, welcoming environment with appropriate refreshments provided.
Respect
Mutual respect for the needs, aspirations and opinions of all within the community.
Accessibility
Ensure that all individuals or groups can access the process.
Be sensitive to the needs of particular individuals or groups to maximise their ability
to contribute.
Provide information in a form that is easy to understand and appropriate for all
sectors of the community.
Accessibility on-line acknowledges users with a disability as well as those with
Personal Digital Assistants (PDAs), mobile devices or older browsers. It also takes
into account the ability of other machines to read and process Council content and
data programmatically for the benefit of users. Practically, this principle requires
Council to follow the Web Accessibility Initiative's (WAI) Web Content Accessibility
Guidelines 2.0, use open web standards, avoid proprietary technologies
Communication
Establishment of a two way process of providing accurate and timely information,
and demonstration that feedback is being valued.
Evidence
Establishment of good engagement practices that are based on sound research and
quality information.
Flexibility & Responsiveness
Establishment of engagement plans that are flexible during the process, eg. time
and venue may change due to community feedback.
Timeliness
Ensure that participants know how long an engagement process is expected to last
and when feedback is expected at each stage of the process.
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Inclusiveness
Ensure that a cross section of the community is invited to the community
engagement activity.
Moderation of on-line discussions
A moderation process to ensure the discussion is appropriate, intelligent and lawful.
Editing will only occur to remove a contribution that:








Is off-topic
Is defamatory, abusive, harassing or hateful
Includes any abusive, obscene, indecent or offensive language
Endorses commercial products or activities or solicits business
Violates copyrights or other forms of licences and consents
Invades anyone’s privacy, reveals the identity of another user or impersonates
anyone
Encourages conduct that may or would constitute a criminal offence or give rise
to civil liability, or that otherwise violates any local, state, national or
international law or regulation anywhere in the world

It will state publicly when and why a contribution has been edited or removed.
Collaboration
Establishment of partnerships with relevant community groups, State and Federal
government, local government partners, other stakeholders, and/or with internal
sections within Council.
Ethics
Members of various consultative groups, along with Councillors and staff to adhere
to relevant Code of Conduct including requirements to address pecuniary and nonpecuniary interests and to allow the views of all members to be heard.
Don't over consult
The community is consulted about a range of issues and by a range of people in a
range of ways. It is important to recognise this and not to over consult which can
result in residents feeling that their time is being wasted and comments such as "we
have already told you what we want, why are you asking us again?" This can be
avoided by utilising existing research and findings of other consultations that Council
or other agencies have conducted, whilst being mindful that contemporary thinking
is important to Council's planning.
Continuous Learning
Establishment of a reporting system to ensure that Council learns from the
community engagement activity and is able to monitor and evaluate success to
enable improvements.
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